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What is your favorite tip from Warren Buffet? 314-546-0497

“www.sedonamanagement.com
Warren Buffett has been extremely successful at investing
in goods and services. But recently, he was quoted as saying “The best thing you can
do is to be exceptionally good at something.” The point is to invest in yourself. So, are
you the best at something you do at work or in your community? If not, why not?

Arturo Corral

Leader Talking Points

Opportunity: Team-Building Activity
a. Ask team members for examples of being the best at something outside of work.
1) Restoring Bronze Plaques at Cemetery: Taking the challenge to restore a 21 year old bronze plaque at
the cemetery and making it look like new.
2) Other.

Discussion Points
a. Ask your team for examples of being the best at something at work.
1) Sales Trainer: When you achieve mastery level at delivering sales training workshops and your
colleagues look up to you for tips on to improve their delivery of the material.

2) Other.

b. Ask your team for ideas on how to promote being the best at something at work.
1) Team Meetings: Share and recognize stories on how someone achieved mastery at a task.
2) Other?

Team Challenge Activity
a. Ask the team to offer one or two areas where achieving mastery level has been an issue.
1) Example: Identify a situation where a team is challenged by a team member who is dismisses the
importance of achieving excellence level performance.
2) Ask for a volunteer to take the lead to work with the manager and team on the selected opportunity and
report back to team on next steps.
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